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Livermore Asset Management Program:
CAMP Outreach Committee Meeting

Wednesday, August 26, 2020



Welcome and
Introductions



Discussion Points

* Welcome and re-introductions

* Resuming CAMP Outreach Committee During Pandemic
» Outreach Process Recap

« Survey Findings

 Discussion: What do survey findings imply for project outreach?

* Video Approach

 Discussion: What elements of each concept do you think will resonate with
the community?

* Next Steps
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Committee Role

Advise
Guide and inform the process

Feedback
Share your thoughts and ideas

Connect
Establish connections between stakeholders and the Livermore AMP

Outreach
Tap into your existing networks to spread the word
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Outreach Process Update



Outreach and Engagement Activities

Stakeholder Engagement Communication Tools

 Internal Project Team Meetings * Brand Identity

« Communications Strategy and Outreach * Web-Based Outreach Tools
Plan  Educational Video

 CAMP Outreach Committee Meetings
 Briefing Book/Toolkit

Digital Newsletter Template
Interactive Game

Online Quiz

Social Media

Outreach
_ * Key Findings Report
* In-Person Events / Virtual
* Infrastructure “Report Card”
* Youth Engagement
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Toolkit Layout
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How to Use
This Book

Hebat gra? que inatiam praesteatiam auc tum ad nonsul
vercentrit L. Si conulti, quit, se cere init praet pere culicae
tatilic rei spimora sultum ta vis manunum pestractur ius con
atiquis, noximis cludemunt? Bis. Serem intrarimo et, sentiem
nerferdiis hus int. Iveni ia resimur. Mod poti, vem sa mus ia
Sp. Udemo eliactorum et; Catquonsul hossenat aus consus
oc ium sedeest imurestod finatis in ltame ribus.
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ABOUT ASSET MANAGEMENT PROGRAM

QUICK FACTS

151

years old

Resources

1.

million
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Infrastructure

124

yedars O s}

Maintenance

millicn

KEY QUESTIONS

e
Questions

As aspereperit, sunt ipit voluptae sitiist faccus aut abor mi, con
parchic aborpos se eum re rectur aceprest et hiciassimet volecti

Aiccit: Yot tak ?
P

Nam, que ma veratem. Et amusdae ctotate ndandanim eos re, num, autem
aut abor acerrum est, voluptatum vendeni stinte conseque etusam quam quist
rest, sam sed ut faces elit aut am, nimincto eossim voluptatis inulpa dolore
voluptibea nihiligent alibea nam, offictus ad que sequatincta nonsequi dunt
verfera vollanda poreperum essinum venis ad et omnimus.

Minveribusam quo esto venduci disquaerum aut quae lab invelitium?

Diti dis moluptum sam dolenitint am essim imil idesed que dolliqui conecerem
commo occae. |psa qui dolecte mporerias dunt restioribus experup tasinct
incitate dolupta quiaspic temporr orepudi dus aliquia perfero eos dolupie
ntemqui necatio. Sunt quis exerionsequi cum es eum re cum ex et que
ipsuntio. Fercilis nis nihitatum simille ndaest ad minctatque optio.

Et digenem olesciis sandis eic tem autem et exeribusamus nimin
por sa voloriore reptatiure mos et itat ime laturero estia venis
repedi omnimus cuscia consed eum quo dit pa aceat?

Nection sequia seque sa velesti oriaeperchil in nonsequi con re conse
doloruntis eturi ata id qui reped quis es mod que por ressi nus, alitat ea
voloressedis sae et hariostrum faccuptur, nes aut que cus atem et, tet int
autem venim hillupta voloribus es asperfero vendam illorepere verum nati
nostemp oreiunt rectur.
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STREET TREES STREET TREES

TREE DIAGRAM

As aspereperit, sunt rescipit voluptae sitiist faccus aut

abor mi, con parchic aborpos se eum re rectur aceprest et
hiciassimet volecti repedissitas volestrum laborae. Nam,
que ma veratem. Et amusdae ctotate ndandanim eos re,
num, autem aut abor acerrum est, voluptatum vendeni stinte
conseque etusam quam quist rest, sam sed ut faces elit aut

f\ am, nimincto eossim voluptatis inulpa dolore voluptibea
4m nihiligent alibea nam, offictus ad que sequatincta nonsequi
,\ \ dunt verfera vollanda poreperum essinum venis ad et
T 4m\’ — omnimus minveribusam quo esto venduci disquaerum aut

quae lab invelitium ratur? Diti dis moluptum sam dolenitint

4m T
@j l 2.5m ° am essim imil idesed que dolliqui conecerem commo occae.

" _,‘ Ipsa qui dolecte mporerias dunt restioribus experup tasinct
— incitate dolupta quiaspic temporr orepudi dus aliquia perfero
eos dolupie ntemqui necatio. Sunt quis exerionsequi cum es
T eum re cum ex et que ipsuntio. Fercilis nis nihitatum simille
ndaest ad minctatque optio. Uga. Et digenem olesciis sandis
Road N:t: lil;e :::I: Structures eic tem autem et exeribusamus nimin rempor sa voloriore
reptatiure mos et exerovitat ime laturero estia venis repedi
omnimus cuscia consed eum quo dit pa aceat.
Ut quo magniminus exerum restion escipsa ndebit, sam fugita . o o Photo caption goes here
Et dolupta eum et utem ipiendel ilicidipidus dolendiciam,
Facerita dolorem voloreius sitatia numendi tiorite offic temguiam ni nonecep erspiet nit faccustorem volesedit facea aspersp ernatectatem

asimo conet odisitias modis ellaut ipis sunt am eum, odia
dese volupti dent vellupt atemos molum facid quiat lautatia
nonsequia volupta con rerumqui inimpos que expla voloritius
essum fugiatatas conserc hiliquatur? Ferferum repudant amus. Ovit lacia in rerumqu re laut et rem que qui corrundae recatis molorem etus.

abore, serum eos nist voluptatibus ma corum nis alit a dolori suntint eossund iatur, sam

nestibus reicillest, nessed moluptae qui dolori officiur, optat aliquasita doluptatem sitia

ibusam rentotas molum quunt. illorio rporatiure dolupta quissit iuritiusam ea pe dolorepre

verumquae dolorate placculpa qui dolesciis excere, eumquia
aspero beatur suntium, quam essitate corepe in cone del in
nus mint, quiae re doluptatum es vollessi dolorestiore prem
ipsa quam, exerchi lluptat.

Photo caption goes here
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Newsletter / Factsheet

LIVERM@RE
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Main News Header

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Integer odio orci, tincidunt
consectetur mauris id, convallis congue enim. Suspendisse varius ex mi, sit amet
malesuada quam sollicitudin ut. Donec pulvinar tristique eros nec eleifend.

LEARN MORE

THE LIVERMOR
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Taking care of our shared
resources...

If you live, work, or travel in Livermore you use
City assets. From roads to reservoirs, trees

to traffic signals, the City owns over $3 billion
dollars”worth of infrastructure—and it all needs
ongoing maintenance, repair and eventual
replacement to stay strong and useful.

Like a house, a city requires regular
maintenance to operate smoothly. You clear
your rain gutters to make sure they drain
well; you trim your trees and lawns to keep
them healthy. Sometimes your home needs
larger measures—a new roof for example,
or maybe a paint job. And occasionally the
unexpected happens, like when a burst pipe
floods your basement. The same is true for
the Livermore.

Unfortunately, the cost of maintaining all of
our public assets at the level we might all
wish for is more than our current budget
allows. That’s why we need to make strategic
decisions that help us use money wisely and
keep public assets safe and secure for the
greatest number of people.

The Livermore Asset Management Program helps us
answer some important questions.

@ What are the long-term impacts
and costs of maintaining the City’s
assets?

@ How can we be strategic and
cost-effective while sustaining
Livermore’s quality of life?

@ How can we ensure that the
decisions we make are transparent
and equitable?

What is an asset?

An asset is something that you own. For the City,
assets include things like roads, traffic signals, pipes,
buildings and more.

i\ B

roads and buildings
sidewalks
parks and bridges
plazas
7,
=2
water
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Social Media

Help shape the
future of Livermoré:
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Boosted Posts

City of Livermore City Hall

Performance for Your Post

20,792 ~
924

700
L

67

29

L

69

3,634 ro-

617

When you
NEGATIVE FEEDBACK
OF
0F
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Survey Results



Online Survey

- June 18 — July 31, 2020
* 1,121 total responses

« 2,017 total comments

» English and Spanish

* 95% respondents live in Livermore

» 55% female, 37% male, 7.7% prefer
not to say

* 66% four year or advanced degree
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Key Takeaways

* Overall high marks about assets, but specific feedback provided
* A lot of pride and interest in infrastructure by the community

* Need to build awareness about responsibility

- Sidewalks received the lowest rating of all assets

- Roads and streets rated highest of priorities

* Reduction of maintenance most opposed funding strategy
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Customer Satisfaction:
Satisfied with the condition of our community-owned assets.

Disgree Strongly, Agree Strongly, 116,
3,3% - _} 10%
Disagree, 194, 18%%

F

No Opinion /Neutral,
123, 11%

| Agree, 647, 58%
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Customer Satisfaction:
Livermore does a good job keeping our community-owned

assets in shape.

Disgree Strongly Agree Strongly
16 137
1.44% 12.34%

Disagree
150
13.51%

]

No Opinion /Neutral
140
12.61%

Agree
667
60.09%
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Customer Satisfaction:
The City of Livermore makes smart decisions.

Disgree Strongly Agree Strongly
16 137
1.44% 12.34%

Disagree
150
13.51%

]

No Opinion /Neutral
140
12.61%

Agree
667
60.09%
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Frequency of Use

Parks and s
Plazas |

42%

Trails KB 3RO

Civic
Buildings §

Historic
Buildings

Golf Course

Airport

L 10%% 20M% 0% 40% B0 B0% T B0% 80%% 100%

. Mot Sure . Infrequently Freguently . Very Freguently
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Asset Conditions:
Buildings & Amenities

100%
80%
a7% 56%
B0% 20%
39%
40% 28% 959,
1
20% 6% 6% 8% 9%
L " II il -

0%

Any Civic Any Historic Livermore Las Positas

Buildings Buildings Municipal Golf Course

Airport

. Poor . Fair . Good . Excellent . Mot Sure
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Comments: Buildings & Amenities

* Key Word: Buildings
* 60 comments (3%)

« 27% funding for the
preservation & revitalization

« 23% prioritized infrastructure & , /
existing assets 1

« 20% positive comments

* 17% suggested activating
buildings & protecting historic
buildings

LIVERM@RE



Comments: Buildings & Amenities

» Key Word: Airport + Key Word: Golf
* 11 comments (1%) « 37 comments (2%)
* 4 positive comments * 9 responses said the Las Positas

- 5 asked why the City managed a Golf Course is in poor shape
for-profit entity or suggested thatit * 16 suggested that the golf course
should sell the airport should be sold, privatized, or

- 2 suggested the airport was not financially self-sustaining

sufficiently used by residents 3 suggested that the Springtown
Golf Course transition to the
Springtown Open Space Area
should be completed

* 1 negative comment about the
airport’s appearance

LIVERM(®#)RE



Comments: Buildings & Amenities

 Key Word: Library
* 35 comments (2%)
* 51% positive comments

+ 29% of comments were concerned with the buildings and uses of the
Springtown and Rincon Libraries

 Additional comments included a need for more funding for branch libraries
and maintenance
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e
Asset Conditions:

Streets and Paths of Travel

100%

80%

5704 Do
51% 23%

114 %

1 I"‘;"I
10%
5% Bl 3%
Roads Bridges Sidewalks Curb Traffic Traffic Street
Ramps Signals Signs lights

.F’{mr .Fﬂir .Gﬂ-ﬂ-d .Excellent .NﬂtE.ure
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Comments: Streets and Paths of Travel

+ Key Word: Pavement/Road/Street

* 358 comments (18%)

« 25% related to improving streetlight conditions

* 19% indicated poor condition and/or needed maintenance

* 12% mentioned the surface of streets being in poor condition with
potholes, cracks, or patches

* 9% desired some improvement to traffic conditions
* 8% suggested improvements to street aesthetics
* 6% requested more bike & pedestrian amenities & ADA improvements
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Comments: Streets and Paths of Travel

+ Key Word: Sidewalk
« 235 comments (12%)

* 64% indicated general concern about the condition or maintenance of
sidewalks

» 26% specifically mentioned that sidewalks were uneven and/or presented
tripping hazards

» 22% raised the issue of homeowner responsibility & suggested restarting a
cost share program with homeowners

+ 20% specifically mentioned poor sidewalks in older parts of the City
* 14% indicated that trees were causing damage to sidewalks
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Comments: Streets and Paths of Travel

« Key Word: Bicycle/Bike
« 73 comments (4%)

* 55% suggested an expansion or
improvement of the bike
infrastructure and connections

* 34% reported hazards or debris on
bike lanes

* 10% indicated that bike lanes
needed repair or maintenance

* 11% positive comments

LIVERM@RE



Asset Conditions:
Green Spaces and Aesthetics

10049
80%
54%,
60% A45% 4 8%
10% 2%
1
209 1% s 1%
I 2% 1%
N - | NE_
0%
Decorative Parks and Plazas

walls and fences

. Foor . Fair . Good . Excellent . Mot Sure

o1%

18
4%

[ |

Trees and
Landscaping
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Comments: Condition of Green Spaces and Aesthetics

* Key Word: Trails
95 comments (5%)

55% better maintenance was needed

22% suggested specific places to improve FitE

20% trails were in poor or rough condition

15% expansion, completion, and/or
updating of the trail system

13% improvement to access to the trail
system

11% dangerous in terms of physical and
personal safety

LIVERM(@)RE
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Comments: Green Spaces and Aesthetics

 Key Word: Trees
* 117 comments (6%)
« 27% wanted more trees

« 21% suggested more maintenance and
trimming

+ 19% said many dead/poor condition trees ¥

L0

* 15% said trees roots were lifting sidewalks

* 15% said unsuitable trees for sidewalk
wells

* 8% mentioned unfair to homeowners to the
bear the cost of replacing sidewalks and
tree maintenance LIVERM@)RE



Comments: Green Spaces and Aesthetics

 Key Word: Landscaping

« 87 comments (4%)

* 62% say landscaping in poor condition

» 25% desire additional or improved landscaping.

* 19% sought to reduce water use in the City by using recycled water and
use drought-tolerant plants for landscaping

* 17% want plants to hide deteriorating decorative walls

* 14% suggested native and drought-tolerant vegetation to reduce
maintenance and water use

* 5% suggest landscaping median strips
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Comments: Condition of Green Spaces and Aesthetics

- Key Word: Walls - Key Word: Parks
« 86 comments (4%) * 104 comments (5%)
* 80% indicated that decorative or « 29% positive comments

sounds walls and fences were in
disrepair, were crumbling, or
needed maintenance

« 27% cited specific concerns about
the condition of the parks

» 20% cited a need for additional
amenities such as dog parks,
shade, equipment, and bathrooms

* 15% related to the issue of
maintenance responsibility

* 12% suggested that investment
and upgrades need to be equally
made across all parts of the City
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Asset Conditions :
Water Infrastructure

100%

a0%

Flood control system Wastewater (Sewer) Drinking Water System
(curbs/gutters, storm System

drainpipes, and

streams)

-F’ﬂnr -Fair .Gﬂ-ﬂ-d .En:ﬁellent .N{}IEUFE
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Comments: Water Infrastructure

« Key Word: Water + Key Word: Sewer

* 128 comments (6%) * 15 comments (1%)

* 70% of comments indicated some  * 6 comments indicated disrepair of
degree of concern for the drinking sewers, citing the impact of tree
water quality roots clogging sewers.

* 8% positive comments * 4 comments referenced a regular

smell

* 4 comments wanted to prioritize or
upgrade the system and
specifically cited how critical the
system was to the City
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Comments: Water Infrastructure

 Key Word: Flood/Storm
« 27 comments (1%)

* 41% indicated some concern about the level of maintenance for storm
drains

* 15% suggested that storm drains and low spots flood easily

LIVERM@)RE



Priorities

12

10

©o

(=]

=y

N

Roads /
Streets

Sidewalks

Traffic
signals

Parks,
plazas

Flood
control
system

Streetlights Landscaping

Civic
buildings

Bridges

Trails

Curb ramps

Decorative Golf Course
walls

Historic
buildings
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L
Funding Strategies

Public Safety Repairs ﬁm%
Grant Funding E%w%

Benefit Most People ﬂ% 15%

Revenue enhancement 25%

Replace high cost assets 3%

Private Partners 32%

Keep non-essential
Property owners share
Sell assets

Reduce Maintenance

e 10% 20% 3% 40% B0% 60% T a0% a90% 100%

. Strongly Oppose . Oppose MNeutral . Support . Strongly Support
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Public Comment



Discussion

* What were you surprised by?
* What did we miss?

* How findings do you think are most important and should be highlighted
In outreach campaign tools?
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Informational Video
Concepts



Video

* Purpose: To educate viewers about community-owned assets and
build awareness of the need for strategic planning that ensures the
long-term viability and resilience of shared resources

* Method: 2 to 3-minute video, possibly split into segments

- Recommended Format: lllustrated, animated style for the video that
allows depiction of a greater range of images and ideas

* Distribution: Social media and digital outlets
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Key Questions to Address

* What are Livermore’s assets?

* How does the City take care of its assets?

* How is asset management funded?

* What is the Asset Management Program and why do we need it?
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Concept 1: “History”
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The original
sewer system

was installed
in 1909.




Concept 1: “History”

 Leads with unique history of
Livermore with a brief visual timeline  JO- &/ 1
of the City’s infrastructure’s growth TR e oG P

was installed

in 1909.

» Describes how infrastructure ages

* Discusses the need for adequate
evels of service to ensure asset
ongevity
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Concept 2: “Life Cycle”
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The first traffic signal
in Livermore was
activated on June 26,
1951.

Today, the City has

107

traffic signals! Each of
these signals require
constant monitoring
and monthly
maintenance.




Concept 2: “Life Cycle”

* Focus on one specific asset to describe
the levels of maintenance and
iInvestment during its lifecycle

» Case study approach allows greater
insight into the ongoing operational and
financial needs of all assets

* Introduces asset management as a
strategic way to care for infrastructure

The first traffic signal
in Livermore was
activated on June 26,
1951.

Today, the City has

107

traffic signals! Each of
these signals require
constant monitoring
and monthly
maintenance.
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Concept 3: “Asset Hound”
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I’m L’more,
your Asset
Hound!




Concept 3: “Asset Hound”

* Introduces a canine narrator—a Bassett
Hound (or “Asset Hound”) who travels
around the City

I’'m L’more,
your Asset

* Asset Hound sniffs out problems and
describes how proper asset
management benefits current and future

generations

« Offers humor and relatable connection,
and potential mascot for collateral and
kid-friendly materials
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Public Comment



Discussion

* Which concept resonates more strongly?
* What questions or concerns do you have?
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Upcoming
Outreach Tasks



Next Steps

 Informational Video — Explain infrastructure and need for ongoing
asset management

* Interactive Game — lllustrate necessary trade-offs and need for
prioritization

« Social Media — Campaign continues to broaden reach and promote
online engagement activities

 Virtual Briefings — Project representatives attend virtual meetings of
local organizations and institutions
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ITEM 6.02

Livermore Assest Management Program Mg
.IEEISMAEABSM RE Process Schedule Revised 7/6/2020

DEC JAN FEB MARCH APRIL MAY JUNE JuLy AUG SEPT ocCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JuLy AUG
2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021

PREPARING TO ENGAGE PHASE MATERIALS DEVELOPMENT PHASE AWARENESS BUILDING PHASE PRIORITY SETTING PHASE SYNTHESIS PHASE

Project Team Meetings (biweekly, Thursdays) and Coordination

Revised Outreach Schedule &@& 8@&

City Council Meetings (tentative)

CAMP Meetings virtual Toolkit
8

Training

STAKEHOLDER ENGAGEMENT

Toolkit Development

Brand Identity

Public Availability
@ Period
(complete) Second Online Survey Development
Period

@ Public Availability Period
Video Development

First Online Survey Development Public Availability

2 Public Availability Period
(@)
'7: Web-based Outreach Tools Development
) o
= Newsletter Digital Template Article 1 f Article 2 f Article 3 f
]
= Content Content Content
g Development Development Development
= Post Series #1 Post Series #2 Post Series #3 Post Series #4
(o]
u @) = -
Social Media Content Content Content Content
Visual Template Development Development Development Development
Development
Key Findings Report Development
Report Card @
Development
Events ﬁﬁéﬁ
5 ——iy i
x In-Person Events Coordination
&
=
=)
o

Events
Youth and Kid Friendly Events Coordination
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Public Comment
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Livermore Asset Management Program:
CAMP Outreach Committee Meeting

Wednesday, August 26, 2020
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