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ASSET MANAGEMENT PROGRAM
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Shining a Light on Our
Shared Infrastructure

Did you know that you own a /ot of Livermore?
Roads, retaining walls, storm drains, streetlights,
parks, and public buildings—they all belong to
you. Altogether, Livermore’s community-owned
assets are worth over $3 billion.

The City’s job is to take care of it all. We
call that asset management: caring for our
shared infrastructure so that it lasts for future

generations.

Asset management is a lot like taking care of a
home or a vehicle (just at a much larger scale).
Like your home or your car, City assets need
regular upkeep to stay running smoothly, and
eventually some parts must be repaired or
replaced as they become obsolete.

What is Asset
Management?

The City conducts a detailed analysis of
each part of every community-owned
asset, asking key questions to make sure
we use our limited budgets wisely.

©

What is the condition of the asset?
What role does it serve for the City?
What is the consequence if it fails?

@ Does the City have adequate funding to
repair or replace it?

@ What policies are needed to ensure funding

matches the desired quality of service?



Livermore’s community-
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The Livermore Asset
Management Program

The Livermore Asset Management Program is
dedicated to finding long-term solutions to keep our
assets strong. Working with the public, we identify
priorities and explore innovative ways to reduce costs

and meet our future funding needs.

Core Considerations
Equity

We are dedicated to ensuring that
all communities benefit from healthy
infrastructure, particularly those areas that

have been historically under-resourced.

Sustainability

Our decisions must not only meet today’s
needs but also look toward the future—
keeping our assets and economy strong for

coming generations.

Transparency

Keeping our decision making open and
transparent (with many opportunities for
public input) helps our community stay

informed and engaged.

Get Involved!

Questions? Contact Debbie Bell at:
assetmanagement@cityoflivermore.net




